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Mr. Brian Hughes 
San Diego Tourism Marketing District Corporation  
8880 Rio San Diego Drive, Suite 800 
San Diego, California, 92108 
bhughes@sdtmd.org 
 
 

Re: Chargers Stadium-Convention Center 

 San Diego, California  

 
Dear Mr. Hughes: 

Attached you will find our Report on the Proposed Joint Development of a Chargers 
Stadium-Convention Center ɉȰ3ÔÁÄÉÕÍ-#ÏÎÖÅÎÔÉÏÎ #ÅÎÔÅÒȱɊȢ !Ó you requested, we 
ÈÁÖÅ ÅÖÁÌÕÁÔÅÄ ÔÈÅ ÉÍÐÁÃÔ ÏÆ ÔÈÅ ÐÒÏÐÏÓÅÄ ÖÅÎÕÅ ÏÎ 3ÁÎ $ÉÅÇÏȭÓ ability to attract 
convention center business.  

The Chargers propose a $1.8 billion investment over half of which, $1.15 billion, 
×ÏÕÌÄ ÃÏÍÅ ÆÒÏÍ ÐÕÂÌÉÃ ÓÏÕÒÃÅÓȢ /ÕÒ ÒÅÖÉÅ× ÏÆ ÔÈÅ #ÈÁÒÇÅÒÓȭ ÐÒÏÐÏÓÁÌ ÁÓÓÅÓÓÅÄ 
whether that proposed level of public investment in a Stadium-Convention Center 
×ÏÕÌÄ ÁÄÖÁÎÃÅ 3ÁÎ $ÉÅÇÏȭÓ ÐÏÓÉÔÉÏÎ ÉÎ ÔÈÅ ÃÏÎÖÅÎÔÉÏÎ ÉÎÄÕÓÔÒÙȢ  

Our approach to this study involved gathering event planner opinions on the 
project, comparisons with similar  convention center and stadium developments, 
and thorough analysis of all available data on convention business in San Diego. 

We found several conclusions and lingering concerns with the proposal. 

¶ The Chargers Stadium-Convention Center has been positioned as an 
expansion to the existing SDCC, but the distance between the San Diego 
#ÏÎÖÅÎÔÉÏÎ #ÅÎÔÅÒ ɉȰSDCCȱɊ ÁÎÄ ÔÈÅ ÐÒÏÐÏÓÅÄ ȰÅØÐÁÎÓÉÏÎȱ ÉÓ ÔÏÏ ÇÒÅÁÔ to be 
used jointly. Event organizers who plan conventions that are too large to fit 
into the existing SDCC will not use the existing facility in combination with 
the Stadium-Convention Center. 

¶ Event organizers who plan conventions that would fit into the proposed 
Stadium-Convention Center would prefer to use the existing SDCC due to its 
superior location and proximity to supporting hotel supply. Event planners 
also expressed concern that use of the proposed football field as exhibition 
space would be unacceptable to their exhibitors. 

¶ Analysis of the floor area requirements of existing spaces revealed that 
conditioned exhibit space in the Stadium-Convention Center would only 
meet the needs for 29% ÏÆ 3ÁÎ $ÉÅÇÏȭÓ ÃÏÎÖÅÎÔÉÏÎ events.  In effect, the 
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Stadium-Convention Center space would have 160,000 square feet of 
conditioned space connected to the 100,000 square feet of unconditioned 
stadium space (the football field area). This unconditioned space would only 
be useful an additional 6% of the time.  

¶ The #ÈÁÒÇÅÒȭÓ proposal, to which the NFL has verbally agreed, preserves 
dates during football seasons into the future for the purpose of booking 
conventions. However, this proposal is not feasible. Conventions that 
generate a significant number of room nights in San Diego require an 
average of nine continuous days of building occupancy. Most of the event 
ÂÌÏÃËÓ ÏÆÆÅÒÅÄ ÉÎ ÔÈÅ .&,ȭÓ ÐÒÏÐÏÓÅÄ ÓÃÈÅÄÕÌÅ ÁÒÅ ÌÅÓÓ ÔÈÁÎ ÎÉÎÅ ÄÁÙÓȢ 7Å 
estimate that the proposed schedule would meet the needs for continuous 
blocks of event days during only 43% of the football season days.  

¶ The proposed Stadium-Convention Center would primarily compete with 
the SDCC and the expanded Marriott Marquis San Diego Marina for short-
term business and reduce the occupancy of the SDCC. 

¶ The lack of a headquarters hotel, adjacent hotels, and the potential for hotel 
development surrounding the site of the proposed development presents 
challenges to event planners. 

¶ Because of its small size, limited availability during football season, and 
event planner dissatisfaction with the plan, we estimate that the Stadium-
Convention Center would attract approximately 90,500 net new room 
nights per year. 

¶ The new room nights would generate $3.0 million per year in lodging tax 
revenue. This compares to the proposed $67 million annual expenditure, 
which includes the public investment for construction and operating costs. 
This revenue does not justify the combined investment and annual 
operating expenses of the Stadium-Convention Center. 

¶ Moreover, under the current proposal, the financing plan eliminates the 
existing 2% Tourism Marketing District ɉȰ4-$ȱɊ assessment and replaces it 
with a guaranteed 1% and non-guaranteed additional 1% after the previous 
ÙÅÁÒȭÓ ÅØÐÅÎÓÅÓ ÁÎÄ ÏÐÅÒÁÔÉÎÇ ÃÏÓÔÓ ÈÁÖÅ ÂÅÅÎ ÓÁÔÉÓÆÉÅÄȢ This puts funding 
at risk and could hinder the ability to market and promote the city and 
convention center(s).  

The scope of our review focused on the impact of the proposed Stadium-
Convention Center on convention activity in San Diego. We recognize other 
issues related to the development, not addressed in our report, that require 
further study.  

¶ Overall site capacity is questionable. It is unclear whether the concept plan 
provides for adequate pedestrian, vehicular access, parking availability, and 
building loading capacity. The Chargers have discussed the potential for 
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1,200 parking spaces that would replace San Diego Padres tailgate parking. 
This could be a cause for concern when large conventions or tradeshows at 
either convention facility coincide with each other or with Padres home 
games. 

¶ The Chargers proposal suggests that a government entity, such as a joint 
powers authority, may be formed to own and operate the facility. However, 
conflicts of interest between representatives of the lodging industry or the 
Chargers could hinder the formation of this entity. This legal complication 
ÃÏÕÌÄ ÐÒÅÖÅÎÔ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÐÒÏÇÒÅÓÓȢ 

¶ As of this writing, a budget for the total amount of capital expense required 
to complete the project has not been specified. 

Because of its destination appeal, San Diego ranks as one of the top convention cities 
in the US. Clearly, expansion of the SDCC is necessary to ÍÁÉÎÔÁÉÎ 3ÁÎ $ÉÅÇÏȭÓ ÓÔÒÏÎÇ 
ÐÒÅÓÅÎÃÅ ÉÎ ÔÈÅ ÉÎÄÕÓÔÒÙȢ 4ÈÅ #ÈÁÒÇÅÒÓȭ ÐÒÏÐÏÓÁÌ ×ÏÕÌÄ ÎÏÔ ÁÃÃÏÍÐÌÉÓÈ ÔÈÉÓ 
objective.  

Sincerely,  

HVS Convention, Sports & Entertainment 

    Facilities Consulting 

 

 

 

Thomas A Hazinski 

Managing Director 

 

 

 

 

Jorge Cotte 

Associate 



Convention, Sports & Entertainment  
Facilities Consulting 
Chicago, Illinois 

 

September 22, 2016 Chargers Stadium-Convention Center 
5 

 

Table of Contents 

   

1. Sumary of Findings                                                                                                                                                 6 

2. Conclusions                                                                                                                                                              42 

3. Statement of Assumptions and Limiting Conditions 45 

4. Certification   47 

Appendix A ɀ Comparable Projects 

Appendix B ɀ HVS Qualifications  



Convention, Sports & Entertainment  
Facilities Consulting 
Chicago, Illinois 

 

September 22, 2016 Chargers Stadium-Convention Center 
6 

 

1. Summary of Findings  

The San Diego Tourism Marketing District Corporation ɉȰ3$4-$#ȱɊ in San Diego, 
California engaged HVS Convention, Sports & Entertainment Facilities Consulting 
ɉȰ(63ȱɊ to review the Chargers Stadium-Convention Center plan ɉÔÈÅ ȰDevelopment 
0ÌÁÎȱɊ. 4ÈÅ 3ÁÎ $ÉÅÇÏ #ÈÁÒÇÅÒÓ ɉȰ#ÈÁÒÇÅÒÓȱɊ ÈÁÖÅ ÐÒÏÐÏÓÅÄ ÔÈÅ ÊÏÉÎÔ ÄÅÖÅÌÏÐÍÅÎÔ 
of a .ÁÔÉÏÎÁÌ &ÏÏÔÂÁÌÌ ,ÅÁÇÕÅ ɉȰNFLȱɊ stadium for their team and an attached 
convention center. HVS was asked to assess the impact that this development would 
have on the ability of San Diego to attract conventions, tradeshows, and other events 
that generate lodging demand. 

HVS performed the following tasks: 

1. Assessed the impact of the Development Plan on convention center demand 
in San Diego. 

2. Measured the incremental room nights and the impact on the transient 
occupancy tax. 

3. Reviewed publicly available documents that describe the Development Plan. 

4. Assessed the proposed site and its connectivity to the San Diego Convention 
#ÅÎÔÅÒ ɉȰ3$##ȱɊȢ 

5. Reviewed and analyzed sales and marketing data provided by the San Diego 
Tourism Authority . 

6. Reviewed and analyzed the historical demand and attendance data at the 
SDCC. 

7. Compiled data on the joint use of three convention centers and stadiums in 
other cities. 

8. Reviewed and summarized the results of event planner surveys that 
addressed the expansion options currently under consideration in San 
Diego. 

9. Interviewed event planners regarding the current Chargers proposal and 
Development Plan. 

10. Gathered information on the performance of the non-contiguous convention 
center expansion of the Moscone Center in San Francisco and the proposed 
non-contiguous expansion of the Washington State Convention Center in 
Seattle. 

Nature of the  
Assignment 

Methodology 
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HVS collected and analyzed all information contained in this report. HVS sought out 
reliable sources and deemed information obtained from third parties to be accurate. 

The Chargers proposed a mixed-use project with a stadium that would have a 
permanent seating capacity of up to 65,000 seats and a convention center 
component with 320,000 square feet of gross indoor rentable floor area. While it is 
described as an expansion of the SDCC, the proposed Stadium-Convention Center 
would be 0.7 miles or a 14-minute walk from the SDCC. 

We reviewed prior event planner survey results and interviewed event planners 
regarding the Stadium-Convention Center Development Plan. We found the 
following:  

¶ Event planners voiced objections to a 4.0% increase in lodging tax rates 
because it would increase the cost of bringing their events to San Diego. HVS 
research shows that San Diego would move from having the 108th to the 16th 
highest tax rate among the 150 largest US cities. 

¶ Event planners expressed concerns about the appropriateness of the 
football field for use as exhibit space due to the 200-foot ceiling which 
prevent rigging, the fact that the stadium would not be conditioned space, 
and surrounding the exhibit floor with thousands of empty seats may be 
inapporpriate.  

¶ Based on interviews with event planners and studies of historical 
developments of sports domes near convention centers, joint use is not 
likely, even when the facilities share an operator. 

¶ The proposed site lacks a supply of proximate hotel rooms and the available 
land for development of hotels large enough to support the convention 
events. 

¶ Event planners prefer contiguous expansion. They will not split their large 
events between two venues because it will inconvenience and distract 
delegates, result in unequal treatment of exhibitors, and increase event 
operating costs. Event planners also expressed concerned that a second 
venue will give rise to competing simultaneous events. 

¶ %ÖÅÎÔ ÐÌÁÎÎÅÒÓ ÁÒÅ ÓËÅÐÔÉÃÁÌ ÁÂÏÕÔ ÔÈÅ .&,ȭÓ ÁÂÉÌÉÔÙ ÔÏ ÒÅÓÅÒÖÅ ÄÁÔÅÓ ÆÏÒ 
convention events during football season and are worried about conflicts 
with football activities during the season even for events that occur at the 
SDCC.  

Key Findings 
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Analysis of comparable venues and competitive cities revealed that:  

¶ Although San Diego is the eighth largest city in the US, it ranks 20th with 
respect to the amount of available exhibit space in its primary convention 
facility. 

¶ We found only two examples of non-contiguous convention center 
expansions in San Francisco and Seattle. In both cases, this approach to 
expansion resulted from a lack of capacity to create a contiguous expansion. 

¶ The joint use of football stadiums and convention centers has been tried and 
largely failed in three cities - St. Louis, Indianapolis, and Atlanta. The 
Indianapolis RCA Dome has been demolished and replaced with exhibition 
space. The George Dome in Atlanta is slated for demolition after a 
replacement stadium is built.  

The Chargers proposed a nine-season schedule that indicates the dates that would 
be available for convention bookings. But, the NFL has only made a verbal 
commitment to reserve dates far into the future. In the absence of written 
commitment that includes the necessary guarantees, event planners remain 
skeptical that the commitment to the proposed calendar could or would be fulfilled. 
Using this schedule and the proposed building program, we analyzed the number 
and type of events that could be accommodated by the new venue.  

¶ The proposed schedule provided by the Chargers will only make the venue 
available for long-term convention events during 43% of the days of 
football season. In addition, days made available may not meet the 
required weekday patterns of event planners.  

¶ Event planners expressed concern that congestion and activity from 
football games would conflict with convention events even at the existing 
SDCC and limit the ability to recover lost business. 

¶ We analyzed lost business and found that approximately 35% of potential 
SDCC events would fit into a venue with 130,000 square feet of exhibition 
space and a 100,000 square foot unconditioned field.  

Analysis of lost short- and long-term bookings, historical event size, consideration 
of meeting planner preferences, and review of the proposed NFL calendar allowed 
us to estimate the impact of the proposed Stadium and Convention Center on event 
demand. The uncertainty around future bookings and the reluctance of many event 
planners to use a stadium floor as exhibit space will limit the ability to book the 
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space to its maximum potential. The net room night impact could range up to 90,500 
room nights per year. 

This net room night impact estimate includes the room nights generated from the 
ÂÕÉÌÄÉÎÇȭÓ ÕÓÅ ÁÓ Á ÃÏÎÖÅÎÔÉÏÎ ÃÅÎÔÅÒ and the potential lost room nights caused by 
stadium activities and the failure to contiguously expand the SDCC. Failure to 
implement a contiguous expansion will result in the loss of existing events and lost 
opportunities for new larger events. Moreover, concerns around stadium-related 
congestion, parking, and hotel capacity may cause other existing or potential users 
to move to other cities.  

This analysis is predicated on a best case scenario that the NFL will adhere to its 
commitment to preserve scheduled dates. If this does not occur, the Stadium-
Convention Center would be inaccessible for the booking of long-term convention 
events for the entire football season. 

In a document dated March 30, 2016, referred to as the Initiative , the Chargers 
presented their Development Plan. This plan includes a description of the proposed 
site, a high-level description of the capacities of the proposed Stadium-Convention 
Center, an approach to financing, and a proposal for managing the development and 
operations of the venues. 

HVS requested and received additional information from the Chargers regarding 
their Development Plan. We have incorporated that information into the following 
description of the project. The Chargers disclosed only the broad outlines of the 
project and did not provide a site plan, a detailed concept plan, a project budget, an 
estimate of operating finance, or a detailed plan of finance. 

The site for the proposed Stadium-Convention Center is located in downtown San 
Diego, bounded by K Street on the North, Imperial Avenue on the South, 16th Street 
on the East and 12th Avenue on the West. The Chargers seek designation of this site 
as a planned district that would allow for the simultaneous development of 
convention center and stadium land uses as well as restaurants, bars, cultural uses, 
athletic training and medical treatment facilities, retail stores, and other ancillary 
land uses. The Initiative does not specify the number and type of ancillary land uses. 

Description of the 
Chargers Development 
Plan 
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FIGURE 1 
PROPOSED SITE 

Proposed Site

San Diego 
Convention Center

 
Sources:  Google Maps and HVS 

The stadium portion of the development would have a permanent seating capacity 
of up to 65,000 seats, with expansion capability to 75,000 seats. The stadium would 
include typical NFL stadium amenities including club seats, loge seats, luxury suites, 
and other premium seat amenities. 

The convention center component of the Development Plan is referred to as an 
expansion of the SDCC and would include 260,000 square feet of gross rentable 
exhibition space, a 65,000 square foot ballroom and 80,000 of indoor meeting space. 
This project also includes 100,000 square feet on the upper level that would be 
comprised of 15,000 square feet of ȰÃÁÂÁÎÁȱ ÍÅÅÔÉÎÇ ÒÏÏÍÓ and an 85,000 square 
foot roof-top garden. The figure below summarizes the net floor areas of the exhibit, 
ballroom, and meeting spaces of the proposed convention space.  
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FIGURE 2 
PROPOSED BUILDING PROGRAM 

Bulding Area Exhibit Hall Ballroom Meeting Total

Grade Level 130,000 - - 130,000

Connection 30,000 - - 30,000

Football Field 100,000 - - 100,000

Upper level(s) - 65,000 80,000 145,000

Rooftop - - 15,000 15,000

Total 260,000 65,000 95,000 420,000
 

Source:  San Diego Chargers 

The stadium would be integrated with the convention facility to allow for the joint  
use of the stadium and convention center. An 85,000 square foot rooftop garden, 
would not be enclosed. Experience with the open air space at the SDCC Sail Area 
indicates that this space would not be acceptable as meeting space to event planners 
for their convention events. The recent history of the existing SDCC, with Sail Area, 
indicates that even well-kept non-conditioned space is unacceptable as meeting and 
exhibit space for the vast majority of events. Consequently, we have not included it 
in our function space tabulation. The following figure shows a rendering of the 
proposed buildings. 

FIGURE 3 
IMAGE OF THE PROPOSED STADIUM-CONVENTION CENTER 

 
Source:  San Diego Chargers 



Convention, Sports & Entertainment  
Facilities Consulting 
Chicago, Illinois 

 

September 22, 2016 Chargers Stadium-Convention Center 
12 

 

The smaller volume depicted in the foreground is the convention center and the 
larger volume in the background is the stadium. This rendering is one of several 
publicly available pictures, and while it may represent the relationship between the 
two buildings, it may not resemble the actual appearance of the proposed venue. 

The following figure shows a floor plan of the first level of the proposed venue that 
was provided to HVS by the Chargers. The Chargers did not provide floor plans of 
other building levels. 

FIGURE 4 
FLOOR PLAN OF PROPOSED STADIUM-CONVENTION CENTER 

 
Source:  San Diego Chargers 

An exhibit hall of approximately 130,000 square feet (on the left of the image) would 
have minimum ceiling height clearance of 30 feet. The meeting and banquet space 
(not shown in this floor plan) would be on a second and third level above the exhibit 
hall. A 30,000 square foot area with minimum ceiling heights of 25 feet would 

Conditioned  
space 

Non-conditioned  
space 
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provide a transition between the exhibit hall and the stadium. The exhibit hall and 
the stadium floor would be on the same level. In comparison, the existing San Diego 
Convention Center has ceiling heights that range from 27 feet in Halls A through E 
to 36 feet in Halls F through H.  

The stadium floor would offer approximately 100,000 square feet of exhibition 
space and be open to the 200-foot ceiling of a retractable stadium roof. While this 
roof would protect the facilities from rain and other precipitation, it would not 
completely insulate the stadium to the outdoors. The roof would serve as Ȱan 
ÕÍÂÒÅÌÌÁȱ ÁÎÄ ÁÌÌÏ× outdoor airflow  to cool the building. The football field would 
have artificial turf to allow for conversion to a hard surface flat floor exhibit space. 
The stadium floor would have standard exhibit hall utilities (power, 
communications, etc.) in the floor and on 30-foot centers. This arrangement for the 
field mirrors the original Sail Area, which also was not completely enclosed or 
conditioned. The SDTA and SDCC found that event planners would not rent it as 
exhibit space, due to the uncertainty of exposure to the elements. The Sail 
underwent a $10 million upgrade that retrofitted and conditioned the space but 
meeting planners still view it as secondary space. 

The Initiative does not provide information on parking capacity except to say that 
shared parking would be limited to encourage the use of public transit. Land use 
intensity would be restricted to a floor area ratio ɉȰ&!2ȱɊ of 4.0, but the density 
calculation excludes the gross floor area of the stadium, parking areas, mechanical 
penthouses and other significant elements of the project. The Initiative does not 
provide an estimate of FAR without excluded land uses. 

The San Diego Union-Tribune has reported that the Chargers intend to place 1,200 
spots beneath the building to replace existing the San Diego Padres tailgate park. If 
events at the proposed Stadium-Convention Center overlap with Major League 
Baseball games or the largest events at the existing SDCC, parking could become a 
major concern. 

A detailed concept plan and subsequent schematic design are to be determined 
through a negotiation process between the City and the Chargers.  

The Initiative proposes funding sources ÔÏ ȰÅÎÁÂÌÅ ÔÈÅ ÄÅÖÅÌÏÐÍÅÎÔ ÏÆ Á ÊÏÉÎÔ ÕÓÅ 
facility whereby the stadium may be used for various convention events, civic 
events, sporting events, and entertainment events (including professional football) 
ÔÏ ÐÒÏÍÏÔÅ ÔÏÕÒÉÓÍ ÉÎ 3ÁÎ $ÉÅÇÏȣȱ 4ÈÅ #ÈÁÒÇÅrs have indicated a general costs 
estimate of $1.8 billion as follows: 

¶ $650 million for stadium construction, infrastructure and land acquisition 
from private sources, 
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¶ $350 million for Stadium-Convention Center integration from public 
sources,  

¶ $600 million for construction of the convention center expansion and 
infrastructure costs, and  

¶ $200 million in land costs. 

The private and public sector stadium contributions are subject to adjustments 
based on a construction cost index. In addition to these Stadium-Convention Center 
development costs, funding would be needed for: 1) financing costs, 2) marketing 
and sales expenses, 3) operational subsidies, and 4) capital and operating reserves. 
Consequently, the total cost of the development is not known at this time. 

The Initiative proposes to fund all costs with revenue generated from a 6.0% lodging 
tax. This 6.0% includes the current 2.0% Tourism Marketing Assessment and a 4.0% 
lodging tax rate increase that would commence on January 1, 2017. Five-sixths of all 
of the revenues collected through the 6.0% lodging tax would be deposited in a 
Convention Center Expansion and Stadium Fund and one-sixth of all revenues into 
a newly created San Diego Tourism Marketing Fund. Currently, Tourism Marketing 
receives ÒÅÖÅÎÕÅÓ ÆÒÏÍ Á ςȢπϷ 4ÏÕÒÉÓÍ -ÁÒËÅÔÉÎÇ !ÓÓÅÓÓÍÅÎÔȢ 5ÎÄÅÒ ÔÈÅ #ÈÁÒÇÅÒÓȭ 
plan, tourism marketing would receive revenues generated by a 1.0% lodging tax 
plus an additional 1% of the lodging tax revenue may be available after the payment 
of debt service, convention center operating expenses and other reserve 
requirements. While the intent is to continue to fund tourism marketing efforts at 
current levels, half of that funding would be at risk and depend on whether future 
lodging tax revenues meet projections. 

Eight percent of total lodging tax collections generated by the 6.0% tax rate would 
be dedicated to funding a reserve for payment of operating and maintenance costs 
of the Stadium-Convention Center. This reserve would build up to a maximum $25 
million dollars and be used in any year when there are not sufficient funds in the 
Convention Center Expansion and Stadium Fund to pay for debt service or operating 
deficits.  

The lodging tax would also fund ongoing operating deficits including: 1) $10.0 
million for operations and maintenance of the Convention Center Expansion, 2) $2.0 
million for capital improvements and repairs to the Convention Center Expansion, 
3) $ 15.0 million for operations and maintenance of the Stadium, and 4) $2.0 million 
for capital improvements and Stadium repairs.  

The Chargers have not provided an estimate of the total amount of revenue that the 
6.0% lodging tax would generate.  
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The Chargers propose that a governmental authority would finance, develop, 
construct, and operate the stadium-convention center or assist the City in doing so. 
The governmental entity could be 1) a new joint powers authority entered into by 
the City under California state law, 2) an existing joint powers authority to which 
the City is a member, or 3) any other public entity or not-for-profit  corporation 
formed by the City. The City could establish a City commission or advisory board to 
oversee the construction of the project. 

The Chargers would become a permanent tenant of the stadium and control its 
operation before and during NFL game days. In exchange for the $350 million public 
funding of the stadium, the Chargers would agree not to relocate for 30 years. 

Chargers described their proposal as an expansion of the San Diego Convention 
Center ɉȰ3$##ȱɊȢ 4ÈÅ 3$## is the premiere facility for conventions and trade shows 
in San Diego. Operated by the San Diego Convention Center Corporation, the venue 
attracts national and international associations and corporate events. The SDCC 
opened in 1989 and underwent an expansion that roughly doubled its size in 2001. 
The SDCC includes: 

¶ 525,701 square feet of contiguous exhibit halls on the ground level, 

¶  two ballrooms totaling 81,661 square feet,  

¶ 122,400 square feet of meeting space on the mezzanine and upper levels, 
and 

¶ A 90,000 square foot area under the Sails Pavilion.  

In Fiscal Year 2015, the SDTA booked events that generated over one million room 
nights. In the calendar year 2015, the building achieved a 68 percent occupancy. It 
is home to several nationally and internationally renowned events including San 
Diego Comic-Con International, the American College of Cardiology Scientific 
Session, the National Safety Council Expo, Cisco Live!, and the Esri User Conference. 

The SDCC is located in the Marina district of the city. It is adjacent to the Gaslamp 
Quarter district, a historic San Diego neighborhood that features some of the most 
notable restaurants and cultural attractions in the area. It is also near the Core 
district , the primary business center of the city. Hotel supply is abundant in these 
areas, especially from the three major hotels adjacent to the Convention Center. The 
Manchester Grand Hyatt, Marriott Marquis San Diego Marina, and the Hilton San 
Diego Bayfront combine for over 4,000 rooms.  

Ownership and 
Management 

San Diego Convention 
Center 
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To attract out-of-town groups, an adequate supply of nearby hotel rooms must 
support the lodging needs of delegates, exhibitors, and other attendees. Event 
planners consider proximity and connectivity as critical factors when evaluating the 
overall hotel packages available in competing communities. Other important factors 
include hotel brands, service level, building age, competency of management, ease 
of access, and available meeting and banquet spaces in the hotels. 

The figure below shows the proximity and scale of hotel rooms to the existing SDCC 
as well as the lack of existing hotels near the proposed Stadium-Convention Center. 
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FIGURE 5 
MAP OF HOTELS PROXIMITY 
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